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Bristol BoE Goals


Teach & Learn
with


Passion & Purpose


❖ Hire a highly-qualified and 
diverse staff


❖ Narrow the achievement 
gap


❖ Provide a safe learning 
environment


❖ Secure necessary funding 
through public and 
community partnerships


Bristol BoE Mission







BPS
Excellence 


through 
Equity 


Framework
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$127,989,000 = 2.94 %increase


Bristol Board of Education’s Recommended Budget FY24
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PART I:
The Context of the 
FY24 Budget







Student Enrollment Demographics 2023
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8118 Students 5334 Families


1248 Employees


3  Pet Partners


  Among our 479 ML’s,
27 Languages Spoken







2018 2020 20212019 2017 2018 2019 2020 2021


2017 2018 2019 2020 2021


Enrollment Trends by Subgroups - FY23


2017 2018 2019 2020 2021
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Student Enrollment by Direct Certification - FY23
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Achievements







Mitigate Impact of 
Federal Relief 


Funds


• Maintain programs 
or supports that 
yield positive 
outcomes


• Strategic use of 
remaining funds to 
address learning 
and facility needs


Continue
Reimagining BPS 


2023


• Open Pre-K 
Academy at 
Edgewood


• Sufficiently staff 
PK-8


• Attend to Plant 
Maintenance and 
Safety


Budget Themes FY24 


Build Upon Academic 
Growth


● Build upon strengths in 
academic, social, 
emotional and 
behavioral development


● Increase Career 
Technical offerings and 
support for High School







Mitigate Impact 
of Federal Relief 


Funds







Description
Prior Investments This area will show how grant funds were used for items, 


equipment, upgrades, and professional learning which were one 
time expenses with lasting impact.


Maintain through 
General Budget


This area will show items that require maintenance in the general 
budget in order to support the goal area.


Maintain through 
Grants


This area will show items that require maintenance in grants in order to 
support the goal area.


Maintain through 
Reallocation


This area will show how funds will be reallocated from one purpose to 
serve a purpose related to the goal area.


New to GB This area will show proposals for spending in the general budget 
to support goal areas.


New to Grants This area will show proposals for spending in grants to support 
goal areas.







Continue
Reimagining
 BPS 2023







Open Pre-K Academy at Edgewood
Increase Efficiencies


● 5 Scattered Pre-K Readiness Classrooms @ IVY, SSS, MTV
● 1 Alliance District Pre-K Classroom @ GHS
● 1 Pre-K  Class @ Edgewood
● 5 Pre-K Classrooms @ BECC







ONE Pre-K Academy at Edgewood - 13 Integrated Classrooms
Prior Investments


Maintain through 
General Budget


Maintain through 
Grants


● 3 Pre-K Paraeducators - Alliance
● 1 Paraeducator & 1 Teacher - 


Alliance 
● School Readiness, secretary, 


teachers and paraeducators


Maintain through 
Reallocation


New to GB 1 FTE Custodian


New to Grants







Sufficiently Staff  PK-8 22-23
Section 
Counts


23-24
Section 
Counts


K 27 26*


1 27 26 *


2 26 26


3 27 26*


4 24 26


5 26 25*


6 26 26


7 27 27


8 27 27







Sufficiently Staff Our Schools
Prior Investments


Maintain through 
General Budget


141.5 FTE Elementary Sections 


Maintain through 
Grants


13.5 Kindergarten Teachers


Maintain through 
Reallocation


● Ensure each elementary office has one main secretary and an 
assistant secretary


● Address student individualized needs by reallocating regular 
education and special education staff


New to GB


New to Grants







Attend to Plant Maintenance and Safety
Plant 


Maintenance
Safety


● Vertical Surfaces
● Furniture
● Paving 
● Computer Lab 


Renovation
● Tile
● Athletic Field 


Maintenance
● Athletics upgrades, 


Dugouts 
● Sitework 


● Avigilon 
Cameras


● Double 
Lock 
Entry


● Mutuallink


Prior 
Investments


HVAC CHMS, AC Server Rooms
Custodial Equipment, Air Purifiers, 
School Sitework, Furniture Needs, Bus 
Runs, Cellular Boosters


Maintain 
General Budget


Maintain Grants ● Vertical Surfaces
● Furniture


Maintain 
Reallocation


New to GB ● CHMS Tile replacement
● BEHS Conversion of 


Computer Lab
● Athletic Field Maintenance


New to Grants







Continue
Build Upon 
Academic 


Growth







Next Generation Accountability System


Academic 
Achievement


Academic 
Growth


Chronic 
Absenteeism


College 
Career 


Readiness 
Enrollment


College 
Career 


Readiness 
Credit


On Track to 
Graduation


Graduation 
Rate


Post 
Secondary 
Entrance


Physical 
Fitness 
Scores


Access to 
the Arts


How do you measure the quality 
of a district or school in terms of 


outcomes for students?







Learning loss for 
Bristol students is 


less than all of 
Bristol’s 


surrounding 
communities.







Accountability 
Index







Prior Investments IIRP  Safer Saner Schools. Restorative Circles, Collaborative Problem Solving
Camp & Enrichment Scholarships, Family Liaisons, Climate Camp


Maintain General Budget


Maintain through Grants ● Director of Climate and Culture through Alliance
● Supervisor of Climate and Culture through Alliance
● Social Workers through Alliance
● Safety and Climate Specialists through Alliance
● Student Support Specialists for high school through Alliance
● Liaison to support families new to Bristol through Title IV
● School Psychologist at GH
● Homeless Family Liaison through McKinney-Vento grant 


Maintain through 
Reallocation


New to GB


New to Grants ● 1 Behavior Support Specialist (BCHS) 
● 1 Social Worker (IVY Program)


  Support Academic, Social, Emotional & Behavioral Development







More than half of our 
schools have higher 


achievement this year 
than they did in 


2018-2019 
(pre-pandemic) and 
some have earned 


their highest 
achievement scores 


ever.







Accountability 
Index







LITERACY MATH


Academic 
Achievement


Literacy


Academic 
Achievement 


Math







Prior investments ● Materials grounded in the science of reading - ESSER II - ESSER ARP
● High quality resources and professional learning - cohesive, vertically aligned 


curriculum in mathematics - ESSER ARP - Title II


Maintain through 
General Budget


Maintain through 
Grants


● Afterschool programming - ESSER ARP
● Software long-term contracts through ESSER ARP
● Summer learning for all levels through ESSER II and ESSER ARP


Reallocation ● One math coach per elementary school
○ ESSA SIG Math Coach reallocated to Alliance Grant
○ Edgewood IST in Alliance repurposed to Math Coach


● Reallocation of Edgewood Building Substitute to BEHS
● Move 11 Kindergarten teaching assistants to Alliance -ESSER II is expiring


New to GB ● Professional Services - Special Education
● Textbooks (Accounting, History)


New to Grants ● 11 Kindergarten teaching assistants to Alliance


Support Academic, Social, Emotional & Behavioral Development







Bristol students 
grew more than 
ever, surpassing 


the State.







District Performance ELA Growth Data


Academic 
Growth







ELA Growth District Comparisons


Academic 
Growth







District Performance Math Growth Data


Academic 
Growth







Math Growth District Comparisons


Academic 
Growth


Academic 
Growth







Prior Investments ● Curricular materials and software to support multilingual learners - 
ESSER ARP


● Additional curriculum materials to support students in specialized 
instructional programs - ESSER ARP


Maintain through 
General Budget


● Dean of Special Services 


Maintain through 
Grants


● Dean of Special Services


Reduction or
Reallocation


● Reduction of ESSER IST per elementary and middle school 
● Repurpose the salary of 1 general education elementary teacher 


to LEAD program 
● Move .5 TESOL tutor to Alliance since ESSER II will be expiring


New to GB


New to Grants ● .5 TESOL addition for 1 FT TESOL
● .5 TESOL tutor to Alliance


Support Academic, Social, Emotional & Behavioral Development







The path toward 
college and 


career readiness 
is on the rise.







College and 
Career 


Readiness







Prior Investments


Maintain through 
General Budget


● On-track counselors at both high schools


Maintain through 
Grants


● Summer of CNA training 
● ReadyCT partnership


Reduction or
Reallocation


● Perkins reduction of .5 Allied Health; reduction of .6 CWE from 
Perkins 


● Reallocation of EDGE administrator to Bristol Prep
● Repurpose the salary of one elementary teacher to Special Education 


for Community Vocational Education 


New to GB ● Increase Unified Sports offerings  
● Add eSports at BEHS and BCHS


New to Grants ● 1.1 CTE positions to maintain Allied Health and Cooperative Work 
Experience teacher


Increase Career/Technical Offerings & Support for the High School  







Additions to FY24 Budget
General Fund Alliance Grant 


● Reallocate Building Substitute to BEHS - No Impact
● Reallocate 10-month Sec. from Edgewood to 


Elementary Office - No Impact
● Reallocate 2 FTE general education funds to 2 


Special Education FTE - No Impact
● Reassign 9 Edgewood staff to Elementary Sections 


- No Impact
● Professional Services - Special Education - 


$169,594
● Increase Unified Sports offerings & add esports at 


BEHS and BCHS - $78,260
● Textbooks (Accounting, History) - $107,020
● 1 FTE Custodian - $48,058
● Athletic Field Maintenance - $50,000


● 11 Kindergarten TAs - $312,690.00 


● 1.1  FTE CTE - $65,079 + $46,621


● .5 TESOL - $36,260


● 1 FTE Safety and Security-$33,673


● 1 Behavior Support Specialist 
BCHS - $58, 000


● 1 SW Ivy program - $76,242


 New to GF - $ 452,932 New to Alliance = $628,565







Questions 
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PART II:
FY24 Budget Proposal 
Summary


40







FY24 Projected Funding Sources
Source Amount % of Total


Total FY24 Funding $143,614,952 100%


Estimated Grants $6,631,092 4.56%


CT Cost Share Grant $41,683,502 29.04%


Alliance District Grant* $8,994,860 6.27%


Bristol Municipal Funds $86,305,498 60.13%


*Includes Projected Increase 


$1
27


,9
89


,0
00


$15,625,952


41
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This represents a 2.94 % increase from the FY 23 Budget


Bristol Board of Education’s Recommended Budget FY24







FY24 BUDGET TOTALS


FY22
Budget/
Actuals/
Surplus


FY23
Budget


FY24
BOE Request


Budget 
Change $


Budget 
Change %


121,650,000/
121,196,000/


454,000
124,328,000 127,989,000 3,661,000 2.94%
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You







STAFF SUMMARY
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Salaries & Wages
$74,957,421


58.57%







STAFF SUMMARY - Certified
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Descriptor Code FY22 Actuals FY23 Budget BoE Request FY24
Budget 


Change $
Budget 


Change %


Administrators 5,857,239 6,164,624 6,542,054 377,430* 6.12%


Teachers 47,051,134 50,399,528 50,935,814 536,286 1.06%


Co-Curricular Stipends 575,577 609,443 661,137 51,694 8.48%


Total Certified Staff 53,483,951 57,173,595 58,139,005 965,410* 1.69%







STAFF SUMMARY - Non Certified
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Descriptor Code FY22
Actuals


FY23 
Budget BoE Request FY24 Budget 


Change $
Budget 


Change %


Business, Facilities, Transportation, 
Security Offices 438,978 448,043 537,344 89,301 19.93%


Secretaries 3,404,410 3,450,996 3,559,438 108,442 3.14%


ParaEducators/Aides 4,285,149 4,759,187 4,751,946 -7,241 -0.15%


Intervention Specialists 217,835 223,870 215,910 -7,960 -3.96%


OT/PT 577,570 601,910 559,174 -42,736 -7.10%


Custodians 3,081,215 3,270,577 3,431,368 160,791 4.92%


Maintenance 859,018 868,047 893,112 25,065 2.89%


Technology Staff 658,284 664,426 684,532 20,106 3.03%


Budgeted Overtime 279,489 192,000 162,000 -30,000 -15.63%


Total Non-Certified Salaries 13,801,948 14,479,056 14,794,824 315,768 2.18%







STAFF SUMMARY - Other Staff


Descriptor Code FY22 Actuals FY23 Budget
BoE Request 


FY24
Budget 


Change $
Budget 


Change %


Tutors and Interns 240,215 315,646 144,355 -171,291 -54.27%


Substitutes 1,538,646 1,090,000 955,125* -134,875 -12.37%


Coaches 783,586 833,458 924,112 90,654 10.88%


Total Other Staff 2,562,447 2.239,104 2,023,592 -215,512 -9.62%


Total All Salaries 69,848,345        73,891,755 74,957,421 1,065,666 1.44%
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EMPLOYEE BENEFITS SUMMARY


48


Employee Benefits
$20,546,775


16.05%







EMPLOYEE BENEFITS SUMMARY
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Descriptor Code FY22 Actuals FY23 Budget
BoE Request 


FY24
Budget 


Change $
Budget 


Change %


Employee Benefits/Boot Allowance 23,889 20,390 28,059 7,669 37.61%


Life/Disability Insurance 120,549 150,650 137,458 -13,192 -8.76%


Medical/Prescription 15,945,217 15,186,994 16,098,214 911,220 6.00%


Dental 570,830 543,670 576,290 32,620 6.00%


Workers' Compensation 1,409,360 1,057,300 1,152,457 95,157 9.00%


Social Security 1,044,066 960,000 1,038,895 78,895 8.22%


Medicare 1,053,902 995,000 1,053,902 58,902 5.92%


Employee Assistance 20,900 25,000 21,500 -3,500 -14.00%


Severance 581,205 350,000 350,000 0 0.00%


Education Reimbursement 11,572 10,000 15,000 5,000 50.00%


Unemployment Insurance 47,972 87,000 75,000 -12,000 -13.79%


Total Employee Benefits 20,829,463 19,386,004 20,546,775 1,160,771 5.99%







PROFESSIONAL SERVICES SUMMARY
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Prof Technical Svcs 
$4,908,995


3.84%







PROFESSIONAL SERVICES SUMMARY
Descriptor Code FY22 


Actuals FY23 Budget BoE Request 
FY24


Budget 
Change $


Budget 
Change %


Prof & Technical Services - Instruction 3,107,619 2,103,717 2,213,909 60,192 2.86%
Prof & Technical Services - Maint/Tech 315,764 388,423 328,572 -9,851 -2.54%
Prof & Technical Services - Athletics 248,932 236,783 241,289 4,506 1.90%
Prof & Technical Services - Transportation 210,661* 240,000 240,000 0 0.00%


Total Professional Services 3,882,976 2,968,923 3,023,770 54,847 1.85%


Property Insurance 246,205 269,200 288,044 18,844 7.00%


Liability Insurance 641,797 672,503 719,070 46,567 6.92%


Printing & Binding 50,111 71,878 86,860 14,982 20.84%


Staff Travel & Conferences 21,895 39,476 41,550 2,074 5.25%


Software Licensing, Dues & Fees 548,067 615,441 730,701 115,260 18.73%


Other Purchased Services 10,050 19,000 19,000 0 0.00%


Total Other Services 1,518,125 1,687,498 1,885,225* 197,727 11.72%


Total All Prof/Technical Services 5,401,101 4,656,421 4,908,995 252,574 5.42% 51







UTILITIES & MAINTENANCE SUMMARY
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Utilities & Maint 
6,476,307


5.06%







UTILITIES & MAINTENANCE SUMMARY
Descriptor Code FY22 Actuals FY23 Budget BoE Request FY24


Budget 
Change $


Budget 
Change %


Water & Sewer 120,030 120,000 140,000 20,000 16.67%


Electricity 1,639,245 1,719,800 1,872,500 152,700 8.88%


Telephone Service 176,641 180,000 190,000 10,000 5.56%


Heating Fuel 288,361 311,200 527,000 215,800 69.34%


Natural Gas 485,245 541,700 580,500 38,800 7.16%


Total Utilities 2,709,522 2,872,700 3,310,000 437,300 15.22%
Maint, Custodial & Tech Supplies 669,105 744,905 902,245 157,340 21.12%
Repairs and Maintenance 1,177,913 893,069 979,704 86,635 9.70%
Field Maintenance 144,666 134,750 190,250 55,500 41.19%
Lease-Rental 1,160,370 1,230,511 1,094,108 -136,403 -11.09%
Total Maint Supplies & Services 3,152,054 3,003,235 3,166,307 163,072 5.43%
Total Utilities and Maint Supplies 5,861,577 5,875,935 6,476,307 600,372 10.22% 53







TRANSPORTATION SERVICES
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Student Transportation
$11,303,933


8.83%







TRANSPORTATION SERVICES
Descriptor Code FY22 Actuals FY23 Budget BoE Request FY24


Budget 
Change $


Budget 
Change %


Regular Pupil Transportation 2,432,093 3,428,240 3,560,348 132,108 3.85%


Diesel Fuel Adjustment- Transportation 464,194 350,000 382,500 32,500 9.29%


Spec Ed - In-Dist/Out-of-District 4,616,987 5,688,550 5,859,207 170,657 3.00%


Transportation Vo Tech 323,564 297,535 306,461 8,926 3.00%


Transportation - VoAg. 125,579 124,130 127,854 3,724 3.00%


Transportation - Private School 628,484 503,895 640,735 136,840 27.16%


Transportation - Homeless 176,623 255,000 180,000 -75,000 -29.41%


Field Trips - Instructional 17,631 61,701 58,783 -2,918 -4.73%


Athletic Transportation 168,642 173,440 188,045 14,605 8.42%


Total Student Transportation 8,953,797* 10,882,491 11,303,933 421,442 3.87% 55







STUDENT TUITION SUMMARY
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Student Tuition
$12,075,776


9.44%







STUDENT TUITION SUMMARY
Descriptor Code FY22 Actuals FY23 Budget


BoE Request 
FY24


Budget 
Change $


Budget 
Change %


Tuition - Reg Ed - State Placed 8,795 40,000 50,000 10,000 25.00%


Tuition - Reg Ed - Magnet School 788,468 740,000 790,000 50,000 6.76%


Tuition - VoAg 209,968 210,000 170,000 -40,000 -19.05%


Tuition - Spec Ed - State Placed 574,648 450,000 455,250 5,250 1.17%


Tuition - Spec Ed Magnet School 312,235 400,000 475,000 75,000 18.75%


Tuition - Spec Ed Public School 2,138,292 1,778,000 1,586,526 -191,474 -10.77%


Tuition - Spec Ed Private Facility 8,531,293 8,300,000 8,549,000 249,000 3.00%


Total Student Tuition 12,563,699 11,918,000 12,075,776 157,776 1.32%
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INSTRUCTIONAL SUPPLIES & MATERIALS
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Instructional Supplies
$1,509,620


1.18%







INSTRUCTIONAL SUPPLIES & MATERIALS
Descriptor Code FY22 Actuals FY23 Budget


BoE Request 
FY24


Budget 
Change $


Budget 
Change %


Instructional Supplies 570,127 666,414           672,052 5,638 0.85%


Admin Supplies 16,996 34,341 34,500 159 0.46%


Postage 63,374* 88,290* 81,290 -7000 -7.93%


Computer/Media Instructional Supplies 64 5,000 200 -4,800 -96.00%


Textbook/Workbooks 19,472 44,134 135,780 91,646 207.65%


Library Books & Periodicals 80,767 66,448 95,905 29,457 44.33%


Student Recognition Supplies 18,933 39,656 46,343 6,687 16.86%


Office Supplies 209,281 222,778 210,813      -11,965 -5.37%


Athletic Supplies 86,355 99,000 99,000 0 -0.00%


Memberships 105,059 131,044 133,737 2,693 2.06%


Total Supplies & Materials 1,170,428       1,397,105 1,509,620 112,515 9.61%







EQUIPMENT & CAPITAL OUTLAY
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Equipment & Capital Outlay
$659,717


0.52%







EQUIPMENT & CAPITAL OUTLAY


Descriptor Code FY22 Actuals FY23 Budget Boe Request FY24 Budget 
Change $


Budget 
Change %


Building and Site Improvements 36,068* 109,470 150,000 40,530 37.02%


Equipment 324,770 360,363 484,717 124,354 34.51%


Vandalism 16,879 25,000 25,000 0 0.00%


Total Equipment & Capital Outlay 377,717** 494,833 659,717    164,884 33.32%


61
**Audit Correction







ANTICIPATED REVENUE
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Anticipated Revenue
-$4,449,544


-3.48%







ANTICIPATED REVENUE


Descriptor Code FY22 Actuals FY23 Budget
BoE


 Request FY24 Budget 
Change $


Budget 
Change %


Anticipated Revenue


Building Site Rental -31,490 -15,000 -40,000 -25,000 166.67%


Tuition Paid to Bristol -19,319 -157,979 -157,979 0.00 0.00%


Medicaid -197,341 -400,000 -450,000 -50,000 12.50%
Excess Cost Grant - Special 
Education -3,561,978 -3,601,565 -3,801,565 -200,000 5.55%


Total Anticipated Revenue -3,810,128     -4,174,544 -4,449,544 -275,000 6.59%


63







Questions 
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PART III:
Cafeteria Budget FY24


65







Computing Food Service Revenues
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FY24 Food Service Budget


DESCRIPTOR 21-22 ACTUAL 22-23 BUDGET 23-24 BUDGET REQUEST
INCOME:


CASH SALES INCOME 21,891 12,000 27,500
FEDERAL REIMBURSEMENT 5,125,546 3,553,220 4,436,985
STATE REIMBURSEMENT 280,241 153,350 143,420
INTEREST INCOME 0 0 0
OTHER INCOME 13,547 15,000 15,000
TOTAL INCOME 5,441,225* 3,733,570 4,622,905


EXPENDITURES:


FOOD 2,384,531 1,566,645 2,111,309
INVENTORY ADJUSTMENT


LABOR 1,445,434* 1,515,795 1,790,795
SUBSTITUTES 51,272                     35,000 45,000
INSURANCE BENEFITS 286,600* 277,130 304,843
F.I.C.A. 105,782* 104,000 115,958
PURCHASED SERVICES & SUPPLIES 151,397* 195,000 210,000
COMPUTER LEASE 12,273* 20,000 20,000
OTHER EXPENSE 16,195* 20,000 25,000
TOTAL EXPENSES 4,453,484* 3,733,570 4,622,905


Carryover Balance 987,741
NET PROFIT OR LOSS 987,741 987,741 0
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PART IV:
Summary and Conclusion
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FY
24







BUDGET TOTALS
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Current Budget Total FY23 GF Budget Increase Percentage Increase


Bargaining Unit & Salary Obligations $1,017,608 0.82%


Employee Benefits $1,160,771 0.93%


Professional & Other Services $252,574 0.20%


Utilities, Supplies & Equipment $600,372 0.48%


Transportation $421,442 0.34%


Tuition $157,776 0.13%


Instructional Supplies & Materials $112,515 0.09%


Equipment and Capital Outlay $164,884 0.13%


Less Anticipated Revenue -$275,000 -0.22%


Requested New Positions $48,058 0.04%


FY24 Budget $127,989,000 2.94%







FY24 BUDGET TOTALS
FY22


Budget/
Actuals/
Surplus


FY23
Budget


FY24
Superintendent's 


Request


Budget 
Change $


Budget 
Change %


121,650,000/
121,196,000/


454,000
124,328,000 127,989,000 3,661,000 2.94%


Using the set-aside funds from prior years’ surplus, 
$3,661,000 - $1,349,704 = $2,311,296 or 1.86%


                                           (454,000 + 895,704 = 1,349,704)
70


You







Questions 
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Thank you.
We are privileged to serve the scholars enrolled in Bristol Public 
Schools and honored to advocate for the tools and services they 
need.
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